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Innovative Learning Solutions for the Instructional Designer

Curriculum Map

This learning programme is designed for the professional designer and
developer of outcomes based material. It covers all the important stages of
this process, from analysing the unit standard and/or the needs of the
company, to the design and development of all the learning material
including learning aids and the design of effective assessment tools. These
programmes all draw upon our best practice as material designers for
prestigious companies in all sectors in South Africa.

We strongly recommended that you begin with the Analysis and Assessment workshop.
This workshop gives you validated content for training. The next step is to create a master
plan for learning programme — this is the function you explore in Plan and Design
Outcomes-based Learning. The Develop Learning Material workshop provides you with the
tools, tips and skills you need to write sound learning material. Design and Develop
Outcomes-based Assessments is a workshop dedicated to the creation of interesting valid
and reliable assessment tools. Finally, if your requirement is also to create interesting
learning aids, Prepare Learning Aids is the workshop for you. You will master the art of
developing learning — full slides, flipcharts, flashcards and other materials to enhance your

learning.

Workshop Unit standard Unit NQF
standard level
number

Analysis and Demonstrate understanding of the 263976 5

Assessment outcomes-based education and

training approach within the context

of a National Qualifications

Framework.

Conduct an organisational needs 12138 6
analysis

Conduct an analysis to determine 15218 6
outcomes of learning for skills

development and other purposes

Plan and Design Outcomes 17 4 of Design learning 10299 6

Outcomes-based programmes and related learning

Learning materials

Develop Outcomes- Outcomes 57 6 of Design learning 10299 6

based Learning Material | programmes and related learning

materials

Design and Develop Design and develop Outcomes- 115755 6

Outcomes-based based assessments

Assessments




ANALYSIS AND ASSESSMENT WORKSHOP
Unit Standards 263976, 12138 and 15218

Overview

This workshop is designed for the professional trainer, materials developer and
consultant. It distils Gray Training’s insight into organisational development,
workplace analysis and learner guidance into an extraordinary three-day
learning experience. It is the ideal starting point for materials design since it
gives you the organisational and the learner-focused perspective to balance
against the requirements of the unit standards. By the time you have
finished this course you'll be able to:

Analyse any job

Analyse a Unit Standard

Analyse course content quickly and accurately

Identify your organisation’s needs

Categorically define the required content to produce concise yet comprehensive
learning material

Validate the content for learner-friendly, relevant learning material

Set valid, reliable tests.
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Analysis and Assessment is a pre-requisite for the Plan and Design
Outcomes-based Learning workshop.

Methodology

The workshop begins two weeks before the starting date. You will receive a
pack of self-paced learning material, which demystifies the requirements of
OBET and the NQF.

The workshop centres around hands-on activities that build your skill in
understanding the implications of OBET and the NQF, and in analysing unit
standards. You'll master the critical skill of analysing workplace
competencies, so that you can use this information to identify learning
requirements. You’ll master the knowledge and practise the different
analytic methods in small learning teams. Your work is constantly assessed
so that you learn constructively, building a platform of confidence to take
back to the workplace. By the time you leave, you will have produced a
complete set of analyses (job, competency and unit standard) ready for
drafting into a training document. Post-course projects complete the
learning and provide you with your portfolio of evidence (POE).



Standards
This workshop meets all the criteria for the following standards:

South African Unit Standards

Unit standard name Demonstrate understanding of the outcomes -based
education and training approach within the context of a
National Qualifications Framework

Unit std 263976 NQF level 5 Credits 5
number

Outcomes for this standard

9 Describe the key elements of the outcomes-based approach to education and training
(OBET)

9 Describe the form and function of the National Qualifications Framework (NQF)

I Describe and explain standards within the context of the NQF

9 Explain the purpose and use of gualifications

South African Unit Standards

Unit standard name Conduct an organisational needs analysis
Unit std 12138 NQF level 6 Credits 10
number

Outcomes for this standard

Analyse the current situation
Determine and describe agreed short and long term organisational objectives
Define the gap and make recommendations for bridging the gap

1
1
1
1 Produce a written report of the results

South African Unit Standards

Unit standard name Conduct an analysis to determine outcomes of

learning for skills development and other purposes
Unit std 15218 NQF level 6 Credits 4
number

Outcomes for this standard

1 Plan and organise the analysis process
1 Conduct the analysis
1 Develop and verify a matrix of outcomes

*This workshop earns you valuable credits towards the City & Guilds
International Advanced Diploma in Teaching, Training & Assessing Learning
as well as unit standard credits. Once you have gained credit for all five
modules, you have the option of writing the City & Guilds external
examination and earning an international qualification.

Credits towards the City & Guilds International Diploma In Teaching and Training*
Module name Module 1: Identifying individual learning requirements

Outcomes for this module

Explain the content of learning requirements.




Workshop content

These are the modules you'll cover during your workshop:

The concept competency

Identify individual learner needs
Identify suitable learning opportunities
Job or function analysis

Needs analysis tools

Job specific competency analysis
Analyse a unit standard

Write objectives

Set assessments

Write a report.
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Workshop dates Workshop fee:

2016: R7,700 excl VAT.
20 — 22 January
82 : 1(1) ‘?ﬂua;’gh This includes:
22 — 24 August "
12 — 14 October T Tuition _
1 Course material
Call: 011 472 3516 1 Light meals and refreshments
Fax: 011 472 4999 I Assessment against the standards
Or email: admin@gray-matters.com 1 Certification
to book your place. 1 Registration with the ETDP SETA.
In-house workshops available on We are proud to offer all ASTD members a

request. 5% discount on our workshops.
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PLAN AND DESIGN OUTCOMHSASED LEARNING
MATERIAL

Unit standard 10299

Overview

This workshop is aimed at the trainer, instructional designer or
consultant who needs to develop outcomes-based learning material
quickly and effectively.

Investing time in for planning and designing the learning materials for a
course cuts development time by at least a third. It allows you to make
informed decisions in advance, preventing costly reworking and
redevelopment of material. On this workshop you master the skills of
developing a detailed design matrix (or blueprint) for your course. The
design matrix bridges the gap between unit standard analysis, occupational
analysis (finding the relevant facts about your workplace needs) and
development (creating the learning material); it ensures accurate and
relevant material to meet your learners’ needs.

By the end of your learning period you will be able to:
1 Analyse your target group
1 Develop a detailed design for an outcomes-based learning intervention
1 Evaluate your design against the organisation’s needs.

Note: Plan and Design Outcomes-based Material follows on from the
Analysis and Assessment Workshop and is a pre-requisite for the
Develop Outcomes-based Learning Materials Workshop.

Standards

This workshop meets the following criteria:
South African Unit Standard

Unit standard name Design learning programmes and related learning
materials

Unit std 10299 NQF level 6 Credits 20

number

Outcomes for this standard
This workshop meets the first 4 outcomes for this standard:
1 Assess, analyse and describe the current capability of learners
1 Determine learning outcomes and essential embedded knowledge for the
learning programme
Design a learning programme
Identify the need for adaptation or development of learning materials.

1
1
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Credits towards the City & Guilds International Diploma In Teaching and

Training*
Module name Module 2(a): Plan and prepare learning sessions

Outcomes for this module

Prepare learning session plans.

*This workshop earns you valuable credits towards the City & Guilds
International Advanced Diploma in Teaching, Training & Assessing Learning
as well as unit standard credits. Once you have gained credit for all five
modules, you have the option of writing the City & Guilds external
examination and earning an international qualification.

Methodology

On this workshop you’ll master the theory and process for course design,
and then you’ll have the time to apply your new knowledge and skills in
practical sessions. Most importantly, you’ll have the chance to create a
customised design matrix relevant for your needs, at your company, for your
learners.

Many of the activities on this workshop allow you to work independently on
your own project. However, the best learning occurs when you are able to
share your ideas with your learning team, and gain insight into different
approaches and methods, so we have built in plenty of opportunity for team
learning. The post course project continues the learning process, guiding
you as you transfer your learning to your workplace, and providing you with
your Portfolio of Evidence

This workshop gives you the platform you need to move on to the Develop
Outcomes-based Learning Materials workshop.

The distance learning option provides you with a structured workbook that
guides you as you apply the theory to your materials design.

Workshop content

Investigate the need for training materials

Define the learners’ needs

Structure the learning material into lessons

Set aims and objectives for the learning

Select the training method

Select aids, resources and activities to support your training
Develop the templates for the learner manual

Estimate the development time

Co-ordinate the development process

Evaluate the learning programme.
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Workshop dates

2016:

08 — 09 February
11 - 12 April

20 — 21 June

22 — 23 September
14 — 15 November

Call: 011 472 3516
Fax: 011 472 4999
Or email: admin@gray-matters.com
to book your place.

In-house workshops available on
request.

Workshop fee:

R5,0000 excl VAT.

This includes:

Tuition

Course material

Light meals and refreshments
Assessment against the standards
Certification

Registration with the ETDP SETA.
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We are proud to offer all ASTD members a
5% discount on our workshops.
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DEVELOP OUTCOMEBASED LEARNING MATERIAL
Unit standard 10299

Overview

This workshop is designed for trainers, developers and consultants
who have to develop effective outcomes-based learning materials
quickly and efficiently. It follows on from the Plan and Design
Outcomes-based learning workshop. You will learn how to translate the
detailed design matrix which you constructed on that workshop into learning
materials, and will master a structured approach to materials development.

By the end of the learning period you will have the expertise to:

Design and develop outcomes-based course material

Develop a facilitator’s guide for an outcomes-based learning programme

Create participative exercises and activities

Design and develop memorable visual aids

Develop meaningful activities to measure the effectiveness of the learning material.

E

Standards

This workshop meets all the following criteria:

South African Unit Standard

Unit standard name Design learning programmes and related learning
materials

Unit std 10299 NQF level 6 Credits 20

number

Outcomes for this standard covered on this workshop
This workshop meets the last two outcomes for this standard:

1 Develop learning materials for a learning programme
1 Evaluate learning programmes and learning materials.

and
Credits towards the City & Guilds International Diploma In Teaching and Training*
Module name | Module 2(a): Plan and prepare learning sessions

Outcomes for this module
1 Select and prepare resources for a learning session.




*This workshop earns you valuable credits towards the City & Guilds
International Advanced Diploma in Teaching, Training & Assessing Learning
as well as unit standard credits. Once you have gained credit for all five
modules, you have the option of writing the City & Guilds external
examination and earning an international qualification.

Methodology

The workshop begins by covering two significant chunks of knowledge:
adult learning theory and lesson structure.
1 Adult learning theory teaches you how to start developing effective
learning material to meet adult learner needs.
1 The IDC model structures the learning for effective retention and
application.

The rest of the workshop is built experientially around the theory. You will
develop your own samples of a facilitator’s guide, learner's manual, job aids
and visual aids. Then you will have the opportunity to share your materials
with your colleagues, gaining insight from their comments and suggestions,
and being exposed to alternative approaches and techniques.

The distance learning option provides you with a structured workbook that
guides you as you apply the theory to your materials development.

Workshop content

Contextualise the development process
Stimulate the learning

Shape the learning

Write for clarity and understanding
Write a facilitator’s guide

Develop a learner’'s manual

Involve the learner in the learning
Develop learning aids

Develop a job aid

Copyright law and the materials developer
Pilot the learning material

Evaluate the learning programme.
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Workshop dates

2016:

17 — 19 February
04 — 06 May

06 — 08 July

05 — 07 October
16 — 18 November

Call: 011 472 3516
Fax: 011 472 4999
Or email: admin@gray-matters.com
to book your place.

In-house workshops available on
request.

Workshop fee:

R7,000 excl VAT.

This includes:

Tuition

Course material

Light meals and refreshments
Assessment of portfolio against
standards

Certification

Registration with the ETDP SETA.
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We are proud to offer all ASTD members a
5% discount on our workshops.
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DESIGN AND DEVELOP OUTCOMBASED
ASSESSMENTS

Unit standard 115755

Overview

This workshop is aimed at the assessor, moderator or materials
designer who is responsible for developing outcomes-based
assessment tools.

At the heart of all outcomes-based training today is the unit standard. This
important document shapes the training you offer, determines the skills levy
your company claims — and maps the content of the assessment.

Design and Develop Outcomes-based Assessments offers you a logical
and user-friendly process for constructing assessment tools that meet the
demands of the unit standard. You’ll learn how to design and develop tools
to assess learner competence in the workplace. And, since assessment
does not occur in a vacuum, you'll also learn how to design exciting tools for
formative assessment, allowing you to keep your finger on the pulse of the
learner throughout the learning period.

You will exit this workshop with the skills to:
1 Develop unit standard-based assessment tools
1 Develop creative formative assessment tools
1 Design a complete assessment guide for a unit standard
1 Develop an assessment strategy that integrates all your assessment decisions.

Standards
This workshop meets all the following criteria:

South African Unit Standard

Unit standard name Design and Develop Outcomes-based Assessments
Unit std 115755 NQF level 6 Credits 10
number

Outcomes for this standard

1 Demonstrate an understanding of design principles of outcomes-based
assessment

1 Design assessment activities

1 Develop an assessment guide

1 Evaluate assessment designs and guides.




Methodology

Learning how to assess and evaluate is not an academic exercise. This
practical workshop challenges you to think creatively about assessment,
developing interesting tools to measure formative and summative learning.
You'll build your own model of integrated assessment, creating a multi-
tiered network of information about the learner. You’ll learn how to
anticipate and circumvent the barriers and problems thrown up by the
workplace to ensure a safe assessment environment.

You'll practise the tried and tested Gray Training approach to unit standard
analysis which will help you to unpack the standard and extract everything
you need for competent assessment design. Developing performance and
knowledge assessment tools and activities is simple once you have
mastered this skill.

You'll work through examples of formative assessment tools, argue their
value, and you’ll design instruments to measure your learner’s grasp of
knowledge and skills during the learning. Many of the activities are team-
based, giving you the benefit of group support and varied thinking as you
tackle the exercises.

After the workshop you’ll have 3 months to refine and develop a complete
assessment strategy and a set of tools for formative and summative
assessment of a unit standard.

Workshop content

Identifying learner needs

How much assessment is enough?

Mastering the rules and principles of sound assessment
Placing the assessments in context

Creating glorious tools for formative assessment
Assessment methods and evidence: an overview

All you need to know about unit standards

Learning environments and their impact on assessment design
Creating an assessment design

Designing knowledge assessment activities

Designing performance assessment tools

Developing the assessment guide

Evaluating assessment designs and guides.
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Workshop dates

2016:
On Request

Call: 011 472 3516
Fax: 011 472 4999
Or email: admin@gray-matters.com
to book your place.

In-house workshops available on
request.

Workshop fee:

R7,700 excl VAT.

This includes:

Tuition

Course material

Light meals and refreshments
Assessment against the standard
Certification

Registration with the ETDP SETA.
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We are proud to offer all ASTD members a
5% discount on our workshops.
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